
Appendix 2a

Chesterfield

HRA Business Plan

Operating Account 
(expressed in money terms)

Income Expenditure

Year Year

Net rent 

Income

Other 

income

Misc 

Income

Total 

Income Managt. Depreciation

£,000 £,000 £,000 £,000 £,000 £,000

1 2017.18 33,703 1,831 0 35,533 (8,038) (7,722)

2 2018.19 32,465 1,548 0 34,012 (8,226) (7,864)

3 2019.20 33,440 1,584 0 35,025 (8,347) (8,066)

4 2020.21 33,881 1,623 0 35,504 (8,420) (8,296)

5 2021.22 34,805 1,649 0 36,454 (8,528) (8,424)

6 2022.23 35,409 1,676 0 37,085 (8,698) (8,571)

7 2023.24 36,016 1,725 0 37,741 (8,872) (8,719)

8 2024.25 37,446 1,775 0 39,221 (9,050) (8,869)

9 2025.26 37,361 1,826 0 39,187 (9,231) (9,043)

10 2026.27 38,005 1,880 0 39,885 (9,415) (9,198)

11 2027.28 38,660 1,924 0 40,584 (9,604) (9,357)

12 2028.29 39,325 1,981 0 41,307 (9,796) (9,517)

13 2029.30 40,002 2,041 0 42,043 (9,992) (9,681)

14 2030.31 41,538 2,102 0 43,640 (10,192) (9,847)

15 2031.32 41,390 2,166 0 43,556 (10,395) (10,015)

16 2032.33 42,101 2,220 0 44,321 (10,603) (10,187)

17 2033.34 42,825 2,288 0 45,113 (10,815) (10,362)

18 2034.35 43,560 2,359 0 45,919 (11,032) (10,539)

19 2035.36 45,231 2,433 0 47,664 (11,252) (10,720)

20 2036.37 45,068 2,509 0 47,577 (11,477) (10,903)

21 2037.38 45,842 2,402 0 48,244 (11,707) (11,089)

22 2038.39 46,628 2,480 0 49,108 (11,941) (11,279)

23 2039.40 47,427 2,562 0 49,989 (12,180) (11,472)

24 2040.41 48,239 2,647 0 50,886 (12,423) (11,667)

25 2041.42 50,088 2,735 0 52,823 (12,672) (11,867)

26 2042.43 49,906 2,827 0 52,733 (12,925) (12,069)

27 2043.44 50,760 2,922 0 53,682 (13,184) (12,275)

28 2044.45 51,628 3,022 0 54,650 (13,448) (12,484)

29 2045.46 52,511 3,125 0 55,636 (13,717) (12,697)

30 2046.47 53,408 3,233 0 56,641 (13,991) (12,913)



 

Expenditure

Responsive & 

Cyclical

Other 

Revenue 

spend

HRA 

Cost of 

Rent 

Rebates

Misc 

expenses

Total 

expenses

Capital 

Charges

£,000 £,000 £,000 £,000 £,000 £,000

(8,763) (225) 0 (494) (25,242) (4,961)

(8,191) 0 0 (500) (24,781) (4,852)

(7,691) 0 0 (507) (24,611) (4,749)

(7,845) 0 0 (513) (25,075) (4,649)

(8,002) 0 0 (523) (25,477) (4,549)

(8,162) 0 0 (534) (25,965) (4,637)

(8,325) 0 0 (545) (26,461) (4,567)

(8,491) 0 0 (555) (26,965) (4,499)

(8,661) 0 0 (567) (27,502) (4,431)

(8,835) 0 0 (578) (28,026) (4,365)

(9,011) 0 0 (590) (28,561) (4,299)

(9,191) 0 0 (601) (29,106) (4,235)

(9,375) 0 0 (613) (29,661) (4,171)

(9,563) 0 0 (626) (30,227) (4,109)

(9,754) 0 0 (638) (30,803) (4,047)

(9,949) 0 0 (651) (31,390) (3,986)

(10,148) 0 0 (664) (31,989) (3,927)

(10,351) 0 0 (677) (32,599) (3,868)

(10,558) 0 0 (691) (33,221) (3,810)

(10,769) 0 0 (705) (33,854) (3,752)

(10,985) 0 0 (719) (34,500) (3,696)

(11,204) 0 0 (733) (35,157) (3,641)

(11,428) 0 0 (748) (35,827) (3,586)

(11,657) 0 0 (763) (36,510) (3,532)

(11,890) 0 0 (778) (37,206) (3,479)

(12,128) 0 0 (793) (37,916) (3,427)

(12,370) 0 0 (809) (38,638) (3,376)

(12,618) 0 0 (825) (39,375) (3,325)

(12,870) 0 0 (842) (40,125) (3,275)

(13,128) 0 0 (859) (40,890) (3,226)



Net Operating 

(Expenditure)

Repayment of 

loans

Transfer to 

MRR

Transfer 

from / (to) 

Revenue 

Reserve RCCO

Surplus 

(Deficit) for 

the Year

£,000 £,000 £,000 £,000 £,000 £,000

5,331 (2,015) (2,650) 0 (6,656) (5,991)

4,379 (1,985) (2,833) 0 (4,289) (4,729)

5,665 (1,955) (3,018) 0 (6,403) (5,712)

5,780 (1,926) (3,205) 0 (3,477) (2,828)

6,428 (1,897) (3,395) 0 0 1,136

6,483 (1,869) 0 0 0 4,614

6,713 (1,841) 0 0 0 4,872

7,757 (1,813) 0 0 (2,962) 2,981

7,254 (1,786) 0 0 (7,238) (1,770)

7,494 (1,759) 0 0 (1,458) 4,276

7,724 (1,733) 0 0 (8,714) (2,723)

7,966 (1,707) 0 0 (1,507) 4,752

8,211 (1,681) 0 0 (16,512) (9,983)

9,305 (1,656) 0 0 (15,232) (7,583)

8,706 (1,631) 0 0 (582) 6,493

8,944 (1,607) 0 0 (3,721) 3,617

9,197 (1,582) 0 0 0 7,615

9,453 (1,559) 0 0 0 7,894

10,634 (1,535) 0 0 (6,318) 2,780

9,971 (1,512) 0 0 0 8,459

10,048 (1,490) 0 0 0 8,558

10,310 (1,467) 0 0 0 8,843

10,575 (1,445) 0 0 (1,094) 8,036

10,844 (1,424) 0 0 (16,107) (6,687)

12,137 (1,402) 0 0 (1,558) 9,177

11,390 (1,381) 0 0 (12,329) (2,321)

11,668 (1,361) 0 0 (3,491) 6,816

11,950 (1,340) 0 0 (14,993) (4,383)

12,235 (1,320) 0 0 (10,354) 561

12,525 (1,300) 0 0 (2,030) 9,195



DO NOT DELETE

Surplus 

(Deficit) 

b/fwd Interest

Surplus 

(Deficit) 

c/fwd

Working 

Balance 

check

Cashflow 

Balance 

check

£,000 £,000 £,000

24,977 141 19,128  0 0

19,128 97 14,496  0 0

14,496 105 8,889  0 0

8,889 77 6,138  0 0

6,138 99 7,374  0 0

7,374 141 12,129  0 0

12,129 188 17,189  0 0

17,189 216 20,386  0 0

20,386 195 18,812  0 0

18,812 209 23,298  0 0

23,298 219 20,794  0 0

20,794 232 25,778  0 0

25,778 208 16,003  0 0

16,003 122 8,541  0 0

8,541 118 15,152  0 0

15,152 170 18,939  0 0

18,939 246 26,800  0 0

26,800 334 35,028  0 0

35,028 372 38,181  0 0

38,181 434 47,073  0 0

47,073 532 56,163  0 0

56,163 634 65,640  0 0

65,640 717 74,393  0 0

74,393 710 68,416  0 0

68,416 730 78,323  0 0

78,323 772 76,774  0 0

76,774 802 84,393  0 0

84,393 822 80,832  0 0

80,832 811 82,204  0 0

82,204 868 92,267  0 0


